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PROTOCOLS FOR PUBLIC COMMENT 

Public comment will be received at designated periods as called by the Committee Chair. 
 

Individuals will have three minutes to address the Committee. Except with the consent of the 
Committee, individuals shall be allowed to speak to an item only once. 

 
Individual Committee members may ask clarifying questions but will not engage in substantive 
dialogue with persons providing input to the Committee. 

 
If a person providing input to the Committee creates a disruption by refusing to follow Committee 
guidelines, the Committee Chair may take the following actions: 

 
Step 1. Request the person adhere to Committee guidelines. If the person refuses, the Committee 
Chair may turn off the speaker’s microphone. 

 
Step 2. If the disruption continues, the Committee Chair may order a recess of the Committee 
meeting. 

 
Step 3. If the disruption continues, the Committee Chair may order the removal of the person from the 
Committee meeting. 
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CALL TO ORDER 

ROLL CALL 

ADOPTION OF THE AGENDA AND APPROVAL OF THE CONSENT CALENDAR 

CONSENT CALENDAR 

1. Approval of the minutes from the Emergency Meeting held on April 10, 2023. 

END OF CONSENT CALENDAR 

AGENDA ITEMS 
 

1. Election of the Chair, Vice Chair and Secretary of the Citizens’ Oversight Committee 
through June 2024. 

 
2. El Dorado County, Department of Transportation recommending the Committee: 

a. Receive a presentation on the current processes, revenue sources and Fiscal 
Year 23/24 Recommended Budget and planned projects in the Tahoe area; and  

b. Provide recommendations on how the Citizen’s Oversight Committee would like 
to see TOT Measure S revenue utilized in future fiscal years. 

 
OPEN FORUM 

Open Forum is an opportunity for members of the public to address the Committee on subject matter 
that is not on their meeting agenda and within their jurisdiction. Public comments during Open Forum 
are limited to three minutes per person. The Committee Chair may limit public comment during Open 
Forum. 
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PROTOCOLS FOR PUBLIC COMMENT

Public comment will be received at designated periods as called by the Committee Chair.
 
Individuals will have three minutes to address the Committee. Except with the consent of the 
Committee, individuals shall be allowed to speak to an item only once. 

Individual Committee members may ask clarifying questions but will not engage in substantive 
dialogue with persons providing input to the Committee. 

If a person providing input to the Committee creates a disruption by refusing to follow Committee 
guidelines, the Committee Chair may take the following actions: 

Step 1. Request the person adhere to Committee guidelines. If the person refuses, the Committee 
Chair may turn off the speaker’s microphone. 

Step 2. If the disruption continues, the Committee Chair may order a recess of the Committee 
meeting. 

Step 3. If the disruption continues, the Committee Chair may order the removal of the person from the 
Committee meeting.
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CALL TO ORDER AT 9:01 AM

ROLL CALL 

 

 

Present: 4 - Member Celio, Member Chilton, Member McDougall, Member Crawford 

Absent:  1 - Member Miller 

ADOPTION OF THE AGENDA 

 A motion was made by Member Celio and seconded by Member Chilton to adopt the agenda.  

OPEN FORUM

Open Forum is an opportunity for members of the public to address the Committee on subject matter 
that is not on their meeting agenda and within their jurisdiction. Public comments during Open 
Forum are limited to three minutes per person. The Committee Chair may limit public comment 
during Open Forum.

AGENDA ITEMS

1. Citizens' Oversight Committee to review El Dorado County, Department of 
Transportation's recommendation to allocate Measure S TOT funds during Fiscal Year 
2023/24 to repair Pioneer Trail during the summer construction season.

A. Director of Transportation, Rafael Martinez, presented a powerpoint as a quick 
overview of Transportation and the bidding and contract process. 

B. Discussion took place on utilizing funds for grind and pave on Pioneer Trail and 
timeline. Geogrid was discussed as an option in future projects, if needed. Discussion 
on how members would like to see funds potentially utilized and the members desire to 
potentially see an increase in CSA 3 annual assessment in the future to assist with 
snow removal issues.

C. A motion was made by Member Celio, seconded Member Chilton approving staffs 
recommendation to utilize Measure S TOT funds after July 1, 2023 to complete a grind 
and pave on Pioneer Trail. 

  Yes:       4 - Member Celio, Member Crawford, Member Chilton and Member McDougall.

 Absent: 1 - Member Miller

ADJOURNED 10:22 A.M.
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Oversight Committee 

Meeting
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ROAD 
OPERATIONS

ROAD 
FUND

Director

3600000

General

3600010

Engineering

3620200

Maintenance

3630300

Equipment 
Shop

3630350

Capital 
Improvement 

Program

3610100
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Equip Shop
Maintenance

FY 21/22 
Maintenance and 
Equipment Shop 

Revenues

ROAD FUND
58.84%

INSURANCE 
PAYMENTS (TRAFFIC 

& CALDOR)
1.98%

SB-1
23.92%

REIMBURSEMENTS 
(ZOB, FLEET, OTHER 

DEPT)
1.24%

TOT
7.37%

TRIBE
5.90%

MISC OTHER
0.74%
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FY 19/20 FY 20/21 FY 21/22

$1,809,005 $1,339,640 $1,151,640
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FY 19/20 FY 20/21 FY 21/22

$4,753,751 $4,513,578 $4,664,610
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FY 19/20 FY 20/21 FY 21/22

- - $1,438,204
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• Treasurer-Tax Collector TOT Collection Costs-($446,500)
• Planning & Building VHR Sr. Development Technician–Ongoing Position 

Cost ($85,500)
• Planning & Building VHR Code Enforcement Officer–Ongoing Position 

Cost ($102,500)
• Sheriff 50% Cost of Helicopter Operations New TOT ($10,875)
• Sheriff Search and Rescue($265,000) 
• Designate funds for Tahoma Replacement($500,000)
• DOT Tahoe Area/Basin Road Maintenance ($870,000)
• DOT Tahoe Area/Basin Equipment Rentals($250,000)
• DOT Tahoe Area/Basin Snow Removal &Equipment($1,130,000)
• DOT Countywide Road Maintenance ($1,379,040)
• DOT Pioneer Trail Repair & Maintenance ($1,300,000)
• DOT Bike Path Snow Removal ($50,000)

23/24 County Department 
TOT Requests
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Salaries & Benefits
47.54%

Services & Supplies
46.66%

Other Charges
0.54%

Fixed Assets
5.26%

Equip Shop
Maintenance

FY 21/22 
Maintenance and 
Equipment Shop 

Expenses
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FY 19/20 FY 20/21 FY 21/22 Average

Basin 28% 26% 22% 25%

WS 72% 74% 78% 75%
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CAO 
Budget 
Kickoff 

Meeting

**Salary & Benefits 
Projections and 
Supplemental Requests 
due to CAO

AND 

**Completed budget 
packages due to CDFA

Completed 
budget packages 

due to CAO

June

Board 
Special 
Budget 

Presentation

Aug/Sept
September

ADOPTED 
BUDGET

December January February April

Board approval of 
Recommended 

Budget

Books close 
for previous 
fiscal year
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December 2022 –

Evaluate PCI and 
select projects

March/April 2023 –

take FY 23/24 SB1 
projects to Board

July 2023 –

Submit approved 
Resolution to the State 

for FY 23/24 funds

Fall/Winter 2023 –

Staff begins brushing 
and ditching for 

projects

January 2024 –

Generate bid 
documents for repairs

February 2024 –

Request authority to 
advertise from the BOS

-Post bid 

April 2024 –

Open bids and request 
the bid be awarded to 

lowest, responsible 
bidder by the BOS

May 2024-

Obtain fully-executed 
agreements. Hold pre-
construction meetings

June 2024 – October 2024 

Road repair and surface 
treatments are completed
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• South Upper Truckee
• Funding: SB1
• Grind & Pave estimated to be completed by second week of July ~ $425k
• Surface Treatment & Striping estimated to start mid to end of July ~ 

$660k
• Pioneer Trail 

• Funding: Measure S TOT and Discretionary TOT
• Grind & Pave & temp striping estimated to be completed by third week of 

July  ~ $1,390,000
• Surface Treatment & Striping estimated to start end of July ~ $1,420,000

• Equipment
• Two graders with plows & gates- $250k TOT annual contribution and TOT 

discretionary for the remainder
• Snow Equipment Rentals

• $250k TOT annual contribution and $100k CSA 3 
• In-house grind & pave

• DOT staff anticipates completing two weeks of paving in July/August

23/24 Planned Projects & Equipment
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Centerline 
Miles

Centerline 
Percentage 
(total 1083)

Estimated 
Percentage of 

RF Budget

Road 
Staff

Mechanics
EH 

Help
Staff to Miles

Basin 153 14% 25% 19 5 10 9 miles per 
road staff

WS 930 86% 75% 42 11 2 22 miles per 
road staff

Excluded from the list above, DOT, Maintenance and 
Operations has the following staff servicing both the Basin and 
WS:

• 4 Bridge Crew Staff
• 12 Traffic Unit Staff (Traffic Workers, Engineering Technicians & Signals)
• 1 Administrative Technician
• 1 Senior Administrative Analyst 
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• Citizen’s Oversight Committee is required to comply with 
the Brown Act.

• Each position is held for one year until the selection of 
their successor.

• All committee members are required to reside in the 
unincorporated area of Tahoe.

Chair Vice Chair Secretary

• Lead committee 
meetings 

• Confer with County 
staff regarding 
meeting agendas

• If the Chair is absent, 
shall assume the Chair’s 
responsibilities

• Reviews agenda
• Reviews meeting 

minutes
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