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Hiring a Home Helper

Hiring a home helper may help you remain independent and
maintain your quality of life.

At some point during our lives, all of us may need help to remain safely in our
- home. This may be the result of an injury, prolonged illness, disability or the
frailty that comes with age. Everyday tasks that are part of daily living may
become more difficult. Individuals may turn to family, friends or a home helper.
Family caregivers may also reach a point when they realize they need additional
help to care for a loved one. Routine housekeeping and errands may be
neglected as the need for personal care increases. Also, family caregivers may
be required to take care of business for their loved one outside of the home.
Family caregivers may turn to home helpers for assistance. A home helper will
assist you with activities such as cooking, bathing, household chores and
transportation that can become a challenge. Hiring a home helper may help you
to remain independent and maintain your quality of life. When defining the job,
make sure you include at least the following:

e Detailed list of duties
e  Hourly wage, mileage reimbursement and meals you will provide
e Hours of work, schedule and notification required to make changes

e Unacceptable behavior—smoking, abusive language

Determining this before you start your search will help you in the selection
process. You will also be prepared to hire that “right” person when you find
them.

Choosing Your Home Helper

Selecting the home helper that will work with you and/or your loved one is an
important decision. During the interview process make sure to be clear about
your expectations, ask lots of questions and check each candidate’s references.
It is also important to consider the values and preferences of the person receiv-
ing care. They may be more comfortable with a home helper who shares their
background.

e Ask lots of questions. Get a clear understanding of the person and/or agen-
cy's
experience, training, standards and pay expectations.

e Check references. Ask for the names of previous employers. Call each
reference and ask them to describe their relation and experience with this
caregiver.

e Be clear about what you expect. Be specific about your needs, how much
you
are willing to pay and preferences such as smoking/non-smoking.



Managing the Relationship

Positive feedback and expressions of appreciation, given promptly, is very
important. Exchange contact information between your home helper and
family members so they will be familiar with one another. Deal with
problems promptly, candidly and in a constructive spirit. Any serious issues
should be reported immediately to the agency, trusted family member or
friend. You should never tolerate any form of physical, financial or verbal
abuse. Promptly report such behavior to the authorities such as Adult
Protective Services at (530) 642-4800 or to your local police department.

Keeping your Home Helper

Open communication is very important. People appreciate being told when
they are doing a good job. It is also important to inform someone when you
are not satisfied with their job performance. Small annoyances can create
larger problems when they are not addressed.

Here are some suggestions for building strong rapport with your home
helper:

+ Give praise for a job well done, remind them how valuable their services
are to you.
¢ Respect your home helper’s privacy.
# Give clear expectations and directions.
¢ After a regular schedule is agreed upon, respect those boundaries
consistently.
¢ Inform your home helper of changes in the care receiver’s needs.
Should job duties increase significantly, be prepared to offer a
corresponding salary increase.
¢ Protect the health and safety of everyone by making sure durable medi-
cal equipment is present and in good working order. Provide an ample
supply of gloves, disinfectants and other necessary cleaning supplies.
¢ Address issues as they arise. Don’t let small irritations build up.
+ Be fair and kind in your criticism.
- Provide feedback as soon as possible if you have a problem.
- Describe what you did not like and why you didn’t like it.
- Criticize only one incident at a time, keeping it brief and to the
Point.
- Criticize the action not the person.
- Make a suggestion that would improve the situation next time.
- Many times it is better to give praise first then follow with
constructive criticism.
- Remember to forgive and forget.

Don’t give up! If you have a negative experience with a worker, it may
be that the person you tried simply wasn’t a good match. You need to
be selective in your hiring decision and fair in the way you treat and
evaluate the person. However if you feel it isn’t going well after
addressing issues, trust your instincts. It can be difficult emotionally
to “fire” someone, but its much easier than being unhappy.



