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CHAPTER 6 GOALS, OBJECTIVES, & INITIATIVES

GOALS, OBJECTIVES, & INITIATIVES

The following goals, objectives, and accompanying initiatives expand on the guidance found
in the El Dorado County General Plan for parks and trails and were derived from stakeholder
and community input and reflect needs based on best practices and regional trends. Their
collective purpose is to provide direction for how parks and trails should be planned,
operated, and maintained so that current and future decisions about these resources are
consistent with the County’s long-range vision for parks and trails. The goals are broad overall
recommendations for the direction for Parks and Trails over the next 10 years. The objectives
offer more specific direction for the most important aspects of the County’s ongoing work to
benefit parks, trails, and recreation. The initiatives are actionable items that are either ongoing
efforts or can be accomplished within the 10- year time horizon for this Master Plan.

The five overall Master Plan goals are as follows:

Goal 1: Preserve and enhance access to natural areas and resource-based
recreation, including rivers, trails, and open space.

Goal 2: Manage recreational opportunities within a regional context to
accommodate public access, leverage funding, and provide interconnected
trails.

Goal 3: Prioritize maintenance of public assets and improvements to
existing parks and trails to continue to provide safe and diverse recreational
experiences.

Goal 4: Engage the community to refine ongoing recreational needs,
encourage participation, and promote volunteer support.

@ Goal 5: Invest in and support the promotion of recreation features in
\\ ﬂﬂ recognition of the importance of recreation as a draw for tourism and quality
of life for residents.
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GOAL 1: PRESERVE AND ENHANCE ACCESS
TO NATURAL AREAS AND RESOURCE-BASED
RECREATION, INCLUDING RIVERS, TRAILS,
AND OPEN SPACE

The County features publicly-owned open space lands and recreation from El Dorado Hills to
South Lake Tahoe. These natural amenities significantly influence the type of recreation that
occurs and reduces the demand for traditional park-type uses. The County recognizes the
recreational value that open space lands provide to the County’s system of trails and natural
areas to connect with and enjoy nature. Open space must preserve landscapes and enhance
riparian areas, vegetation and tree protection, wildlife habitat and corridors, scenic view
protection, and provide natural areas for residents and visitors to explore.

OBJECTIVE 1.1. PRIORITIZE THE DEVELOPMENT OF PARKS, TRAILS, AND RECREATION
PROGRAMS THAT INCREASE ACCESS TO THE SOUTH FORK OF THE AMERICAN RIVER
AND COSUMNES RIVER.

Initiative 1.1.1. Seek grant funding opportunities to fund site development and amenities at
beach areas.

Initiative 1.1.2. Continue to partner with agencies and entities that conserve land and manage
open space and to ensure sufficient public access wherever feasible. Continue to acquire
property for parking and ancillary use for public access and take a lead role in enhanced
access on lands controlled by El Dorado County and its partners.

Initiative 1.1.3. Support State and Federal goals to provide new visitor access points to the
South Fork of the American River to increase river recreation opportunities.

Initiative 1.1.4. Support trail development by County partners to increase river access and
provide recreational opportunities along riverways.

OBJECTIVE 1.2. CONNECT PEOPLE TO NATURE According to 110 survey
THROUGH ENHANCED ACCESS TO OPEN SPACES FOR responses, in the northwest
WALKING, HIKING, BIKING, HORSEBACK RIDING, region of the County, beach
AND NATURE OBSERVATION AND EDUCATION. and waterfront areas were
Initiative 1.2.1. Where feasible with respect to overall the third top priority,
environmentally sensitive areas, establish trailheads for followed closely by a white
natural walking trails at open space areas with staging water play park.

and parking areas, and restrooms.

Initiative 1.2.2. Contribute to the development of open space management plans to address
appropriate access and connectivity. Connect regional open spaces through trails, greenways,
wildlife corridors, and open space connections. Plans should be created and updated for
properties or groups of properties within a contiguous area with progress tracked over time.
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Survey Question #4 asked
respondents to drop a pin
at their favorite place to
recreate. The pins cluster
around many of the
County’s lakes and rivers,
especially the South Fork of
the American River.

Initiative 1.2.3. Position the County’s regional open spaces as a
destination for recreation activities through better communication,

mapping, and volunteer support. A major theme from
the stakeholder

group meetings
was connectivity
between trails as a
Initiative 1.2.5. Incorporate QR codes at trailheads for access to digital regional economic
trail maps and safety information that can be downloaded and used driver.

off-line where cell service is not consistent.

Initiative 1.2.4. Support parks, open space and trail planning efforts of
local municipalities, special districts, and state and federal agencies to
meet community and regional goals.

OBJECTIVE 1.3.TO THE EXTENT POSSIBLE, MAXIMIZE THE USE OF OUTDOOR
DESTINATIONS BY ENHANCING ACCESS FOR POPULAR RECREATION OPPORTUNITIES.

0

A 3

Initiative 1.3.1. Prioritize outdoor recreation facilities that support the
broadest cross-section of the population and have high participation
levels (hiking, biking, and horseback riding).

Initiative 1.3.2. The use of El Dorado County parks and trails for
organized events, classes, and group activities that support the health
of individuals and communities will be encouraged, with appropriate
provision made for maintenance, safety, capacity, and cost recovery.

Initiative 1.3.3. Improve trailheads and access to open space trail
systems and year-round recreation opportunities, including access
to off-road trails and winter activities in the Tahoe Basin and the West
Slope.

Initiative 1.3.4. Support recreation program providers through
permit coordination and promotion of events, programs, and other
opportunities via the Parks office and social media.

Of all the listed priorities for Parks and Trails, survey 12 _
participants listed, “more trails and recreation access in o = -

open space areas” as one of their top three priorities. Bikers and hikers on the multi-use El Dorado
Trail. Photo by Friends of El Dorado Trail.

90 |EL DORADO COUNTY




CHAPTER 6 GOALS, OBJECTIVES, & INITIATIVES

OBJECTIVE 1.4. PROTECT NATURAL AREAS, PEOPLE, PLANTS, ANIMALS, AND
SURFACE AND GROUND WATER FROM CONTAMINATION BY HARMFUL PESTS,
POLLUTANTS, WILDFIRE, AND OTHER HAZARDS.

Initiative 1.4.1. Adopt a Comprehensive Integrated Pest Management Plan (IPM) to provide
for vegetation management along trails and in parks, where feasible, to prevent erosion, and
minimize the need for fertilizers, pesticides, and herbicides.

Initiative 1.4.2. Strengthen and build relationships with
State Parks OHV Division, Placer County, and the US Forest
Service through regularly scheduled meetings and forums
to improve integrated information, use of grant funding,
mapping, volunteer coordination, etc. on the Rubicon Trail,
to maintain water quality and trail access.

Initiative 1.4.3. Consider strategies to reduce brush and
minimize wildfire risks. Coordinate other open space
management strategies with resiliency and wildfire =
prevention planning to reduce the risk of wildfire. ST e Y

Parks and Trails Division pumper truck for

waste management on the Rubicon Trail.
Initiative 1.4.4. Utilize recycled materials, as feasible, to reduce energy use and repurpose
material. Through the procurement process utilize goods that are made of recycled materials
when available.

Initiative 1.4.5. Include bear-resistant receptacles for material trash, recycling, and composting
in parks, along trails, and trailheads.

Initiative 1.4.6. Address and decommission user created or unauthorized trails as appropriate.

Initiative 1.4.7. Use the Parks and Trails Division webpage and trail signage information to
communicate warnings, skill level, best use, etc. for recreation areas.

Initiative 1.4.8. Utilize map kiosks to orient trail users and use regular and consistent signage
along trails to identify connections and help users navigate the trail system and to facilitate
emergency response.

Initiative 1.4.9. Coordinate for access to locked gates and facilities for emergency response to
fire and other disasters.

Initiative 1.4.10. In collaboration with American
River outfitters and the private boating
community, identify improvements to the River
Management Program and to enhance safety and
user experience.

Initiative 1.4.11. Partner with the El Dorado County
Agricultural Department to develop, document,
implement, and update a coordinated plan to
detect, map, and control harmful non-native
invasive weed infestations using methods of
integrated weed management.

,: T 3 =
= ————— 'E; s e ——
The Division’s Program Coordinator and River Instructor provide
river and safety education to improve user experience.
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GOAL 2: MANAGE RECREATIONAL
OPPORTUNITIES WITHIN A REGIONAL
CONTEXT TO ACCOMMODATE PUBLIC
ACCESS, LEVERAGE FUNDING, AND
PROVIDE INTERCONNECTED TRAILS

In addition to County-owned parks and trails, other agencies and organizations contribute

to the recreation system within the County, to the benefit of all. Federal agencies, State
agencies, cities, recreation districts, utility districts, other public entities, non-profit and
non-governmental organizations, and county schools each provide particular facilities and
programming independent of County Parks. Limited funding and specialized recreation
needs reinforce the need for the County to partner with other agencies to provide the highest
quality and value to residents and visitors. Working together the partners are able to create

a well-integrated regional system of recreation facilities and satisfy the current and future
needs of residents and visitors. Moving forward, the County should not only participate in
opportunities, but to be a leader in bringing organizations together to provide for recreation.

OBJECTIVE 2.1: LINK EXISTING TRAILS, REGIONAL TRAIL NETWORKS,

PARKS AND OPEN SPACES, AND COMMUNITY DESTINATIONS MEHSERIR)
THROUGH A SYSTEM OF PAVED AND UNPAVED TRAILS. responses were from
those living in West
Initiative 2.1.1. Regularly meet with local, regional, state, and federal County (37%) and
coalitions, agencies, and organizations to manage trail planning efforts Mid-County (28%).

and identify opportunities to coordinate projects and leverage resources to 429 reported that

create a core regional trail system. they live outside the

Initiative 2.1.2. Work with the El Dorado County Department of County.

Transportation (DOT), Sacramento Area Council of Governments (SACOG),
Sacramento-Placerville Transportation Corridor Joint Power of Authority (SPTC JPA), California

Department of Transportation (Caltrans), Tahoe Transportation District, Tahoe Regional
Planning Agency (TRPA), El Dorado County Transportation Commission (EDCTC), and other
agencies to identify additional routes and trail connections for paved, shared-use paths
and unpaved or native surface multi-use trails. Each trail type serves a different user and a
different need, and alignments of each may vary to meet all trail needs.

Initiative 2.1.3. Facilitate the collaboration of regional partners for trail development and
maintenance.

Initiative 2.1.4. Develop and maintain an updated regional GIS map database of existing and
proposed trails. Share with partner agencies and trails advocacy groups.

Initiative 2.1.5. Emphasize projects that improve the safety and access for diverse trail users of
all abilities.

Initiative 2.1.6. Where appropriate, design trails to serve as fuel breaks and coordinate
alignments with CAL FIRE and wildfire resiliency planning.
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Initiative 2.1.7. Incorporate the goal for a regional trail network into other planning
documents to facilitate funding, partnerships, and development.

Initiative 2.1.8. In coordination with the SPTC JPA, determine the capability of each segment
of the Sacramento-Placerville Transportation Corridor within County boundaries to
accommodate railroad tracks, paved trail, and natural single-track uses to guide future trail
route development.

El Dorado Trail segment that accommodates natural trail, train tracks, and paved trail. Photo by Friends of El Dorado Trail.

OBJECTIVE 2.2. LOCATE CLASS |, CLASS II, AND OTHER PAVED .

SURFACE TRAILS TO PROVIDE ACCESS TO NEIGHBORHOODS =~ complete planning for natural
AND PUBLIC PLACES SUCH AS SCHOOLS, PARKS, AND CIVIC and paved portions of the El
AREAS TO ENCOURAGE WALKING AND CYCLING AS AMODE ~ Dorado trail along the SPTC

OF TRANSPORTATION AS WELL AS RECREATION. corridor so that groups can work
toward funding opportunities

Initiative 2.2.1. Coordinate priority trail projects with adjacent and complete plan”

public agencies including El Dorado County Transportation -Somerset Workshop Participant

Commission (EDCTC), El Dorado County Department of
Transportation (DOT), to create regional connections throughout the county as well as
exploring trail alignments that connect to adjacent cities and counties.

During the online workshop, top
priorities were:

1. Trail connections

2. Parking

3. Trail amenities (water fountains,
bike stations)

4. Signage

Initiative 2.2.2. Parks and Trails Division provides input on grant applications pursued through
DOT to focus new trail priorities to evaluate needs and prioritize trail gaps and connections
between existing trails to add to the active transportation network.

Initiative 2.2.3. Prioritize development to allow access to trails throughout the County, with
the long-term intention of closing the remaining gaps in the bicycle and pedestrian networks
in unincorporated areas within the County.
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Initiative 2.2.4. Incorporate trail projects currently listed within the Department of
Transportation Annual Capital Improvement Program into a comprehensive Parks and Trails
Capital Improvement Program.

Initiative 2.2.5. Study the appropriateness of allowing electric bikes and develop policies to
address safety concerns with the use of E-bikes and other emerging technologies for both
recreation and transportation on trails.

Initiative 2.2.6. Incorporate transit and travel information into the Parks and Trails Division’s
website to encourage the use of transit or biking to trailheads.

OBJECTIVE 2.3. ESTABLISH OR PRESERVE RIGHT-OF-WAY AND INSTALL
IMPROVEMENTS FOR MULTI-USE NATURAL TRAILS FOR WALKING, BIKING, AND
HORSEBACK RIDING.

Initiative 2.3.1. Under the direction of staff, engage volunteers and non-profit groups to assist
in building and maintaining trails.

Initiative 2.3.2. Develop natural surface trail standards to be used by staff and volunteers in
trail construction and maintenance.

Initiative 2.3.3. Connect existing or forthcoming trails with the goal of creating an
uninterrupted unpaved natural “single track” allowing for biking, walking, and horseback
riding from the west to the east County lines. The natural trail may align in some areas with a
paved trail, but may also diverge as appropriate for users.

OBJECTIVE 2.4. STRATEGICALLY PURSUE NEW PARK DEVELOPMENT BASED ON
LOCAL COMMUNITY NEED, AND WITH CONSIDERATION OF RECREATION PLANNED OR
ALREADY PROVIDED BY OTHER ORGANIZATIONS AND AGENCIES IN THE AREA.

Initiative 2.4.1. Manage recreational opportunities in

At the coordination with other parks and recreation areas so
community that recreational opportunities in El Dorado County
workshop complement nearby opportunities.
iq Shingle _}«-’:H—';-:—**;M Initiative 2.4.2. Calculate recreation acreage standards
59“”95( the ?-',3:-'*"'-_L‘_"-'i*-'f“'""‘"w"“""' pursuant to the General Plan considering all publicly
top identified . accessible parkland, including opportunities provided
need was i bl through partner agencies.
“Class | and
(0B Drive wana comse a1, e . . .
Natural Trails” w4 e e Initiative 2.4.3. Encourage partnerships with El

() RarFarey w I'"':\hn’ Fleldy o

S0 Smre Ty 10 Ls S 8 Dorado County agencies that promote programs for

o g ooy glemis Tl

disadvantaged groups.

Initiative 2.4.4. Establish regular meetings with the City of Placerville and El Dorado County
Parks & Recreation agencies, the El Dorado County Office of Education, the U.S. Forest Service,
and other park districts and jurisdictions to continually review common natural resource and
recreation issues and to coordinate programs, activities, and facilities.

Initiative 2.4.5. Continue to accept, encourage, and promote donations to fund capital
projects, amenities, and maintenance projects.
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OBJECTIVE 2.5: COLLABORATE WITH LOCAL AND REGIONAL AGENCIES ON
MULTUURISDICTIONAL PROJECTS AND IMPROVEMENT STANDARDS TO PROVIDE
CONTINUITY OF SERVICE REGIONALLY.

Initiative 2.5.1. Co-locate parks with school sites where practical, to support shared use and
improve accessibility.

Initiative 2.5.2. Develop digital and printed countywide trails mapping that includes partner
agencies and organizations.

Initiative 2.5.3. Continue to engage with non-profits, schools, and local sports leagues to make
use of funding or land to meet the demands for sports fields.

Initiative 2.5.4. Lead Rubicon Trail partner agencies and organizations in pooling resources
and leveraging the strengths and capacities of all involved agencies and user groups to
reduce duplication of efforts.

Initiative 2.5.5. Document school partnerships with joint-use agreements to plan for better
connections between school children and parks and open spaces.

sportsmanship shade
re g unpublicized
?l axi l-lg positive wioods :
, playful Wordcloud
green - 1 .
g rustic SR home based on online
g obscure
nearby pollock workshop

all-inclusive
responses to

spacious outside
n a u r a “Describe El

not-many Dorado County

beaunful in three words”.

underfunded e
lacking open

peaceful
OBJECTIVE 2.6: WORKWITH PARTNERS TO PRESERVE OPEN SPACE FOR PUBLIC

USE AND TO ACCOMMODATE PUBLIC ACCESS, EDUCATIONAL EXPERIENCES, AND
RESOURCE PROTECTION.

family

Initiative 2.6.1. Develop Open Space design standards to include staging and parking areas
for all users, including horse trailers, directional signs, restrooms, and fire fuels reduction and
maintenance.

Initiative 2.6.2. Co-locate new assets with new or existing facilities, including schools, libraries,
and areas of concentrated employment to share construction and maintenance costs, provide
efficient delivery of services and create multipurpose destinations.

Initiative 2.6.3. Coordinate access to open spaces with the efforts of nearby providers, such as
the American River Conservancy (ARC), Placer County, City of Placerville, the Federal Bureau
of Land Management, and the United States Forest Service, to maximize connectivity and
opportunities for an integrated regional trail network.
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Initiative 2.6.4. Where appropriate,
incorporate a natural surface shared-use
path for bikers, equestrian users, walkers,
and runners.

Initiative 2.6.5. Enter into partnerships

or agreements with other federal, state
and local agencies such as Placer and
Amador Counties, BLM, U.S. Forest Service,
and CAL FIRE to clarify management
responsibilities, share resources and more
efficiently address road maintenance,
fuels reduction, interpretive programs, law ##
enforcement, emergency response, and/
or other operational needs.

Friends of El Dorado Trail..
Initiative 2.6.6. Encourage and support the acquisition of connected open space through the
Division’s role in planning and land development. Focus conservation easement acquisition
efforts within areas not currently fragmented and encourage new developments to preserve
or expand open space connections.

OBJECTIVE 2.7. GUIDE THE DEVELOPMENT OF REGIONAL AMENITIES, TRAILS, AND
NEW PARKS AND ENSURE BEST USE OF FINANCIAL RESOURCES WITH FOCUS ON
DEVELOPMENT PROJECT COORDINATION.

Initiative 2.7.1. Formalize County and Community Service District development approval
procedures to provide adequate review of proposed park improvements to make sure they
are consistent with this Master Plan in terms of the quality of land, and type and quantity of
improvements.

Initiative 2.7.2. Ensure new development has provided funding for expansion of the
current parks, trails, and open space system and anticipates funding needed for on-going
maintenance and capital replacement.

Initiative 2.7.3. Ensure that parks, trails, and open spaces proposed in specific plans create a
network or a connected system.

Initiative 2.7.4. Encourage the development of privately-owned and maintained feeder
trails in lieu of public trail easements in areas that have limited potential to serve the larger

community.
) Initiative 2.7.5. Encourage small, single-neighborhood parks to be developed,
El Dorado Hills oo . L .
maintained, and funded under private ownership with maintenance costs
CSD owns and

provided by a special district or homeowner’s association.
operates 94 acres

of neighborhood Initiative 2.7.6. Conduct a Park Impact Fee Nexus Study with the intent of
parks, whereas assessing a regional park and trail development impact mitigation fee.

County Parks only
has 9 acres.
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GOAL 3: PRIORITIZE MAINTENANCE OF
PUBLIC ASSETS AND IMPROVEMENTS

TO EXISTING PARKS AND TRAILS TO
CONTINUE TO PROVIDE SAFE AND DIVERSE
RECREATIONAL EXPERIENCES.

Maintenance of existing parks was a high priority for participants in the outreach process

for this Master Plan, as parks and trails become community “third places’, mainstays in

active lifestyles, and provide regular access to nature. Ongoing maintenance and strategic
renovations and improvements remain a priority for the program, though identifying funding
for maintenance is a challenge. To meet this goal going forward, the County must strive to
anticipate ongoing needs, keep up-to-date on innovative solutions, and prioritize safety,
access, and the security of ongoing funding.

OBJECTIVE 3.1. INVEST IN PROVIDING AMENITIES AT KEY PARKS AND TRAILHEADS,
PRIORITIZING BASED ON EACH COMMUNITY’S INTERESTS AND IMPROVING ACCESS
FOR ALL PHYSICAL ABILITIES AND LIFE STAGES.

Initiative 3.1.1. Continue current projects to their completion prior to pursuing new
opportunities.

Initiative 3.1.2. Adapt park facilities to provide a variety of appropriate
improvements to encourage physical activity and social engagement,
with special emphasis on facilities that meet the requirements

of people with a disability including physical, developmental,
behavioral, and sensory.

One major theme from
the stakeholder group
meetings was the need
for ADA accessible sports
fields, river access points,

Initiative 3.1.3. Incorporate facilities such as inclusive play equipment, and recreation amenities
multigenerational play facilities and outdoor fitness equipment to benefit the aging
park amenities to address recreation needs for users of all ages and community.

abilities.

Initiative 3.1.4. Consider seniors and those with limited mobility when planning for spacing of
benches and shade along walking trails.

‘ Initiative 3.1.5. Include places to gather and connect with others on
45% of seniors various scales from small family gatherings to larger group events at

75+ years old and regional parks, where feasible, expanding their use and purpose.
19% of seniors 65

to 74 years old
have a disability.

Initiative 3.1.6. Optimize operating times for parks to make it possible for
people with diverse work and school schedules to utilize them.

Initiative 3.1.7. Develop multi-purpose facilities where practical to
accommodate changes in facility needs over time, such as sports fields that can accommodate
both soccer and lacrosse and sports courts to serve both tennis and pickleball.

El Dorado County’s population is projected
to decrease over the coming decades, from
191,185 to 175,367 in 2044.
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Initiative 3.1.8. Monitor use of sports fields and courts at existing parks and remain open to
renovations to repurpose amenities in favor of community requests and recreation trends.

¥ N

(R

Basketball court and disc golf course at Pioneer Park.

Initiative 3.1.9. Design bike and pedestrian facilities and access points to maximize safety.

Initiative 3.1.10. Upgrade amenities in parks, including playgrounds, shelters, restrooms,
and multi-purpose fields, to ensure ADA compliance and engage a range of users, including
special needs children.

Initiative 3.1.11.In
cooperation with the Parks
and Recreation Commission,
and with guidance from

the goals and objectives in
this Master Plan, analyze
existing park plans that have
yet to be fully implemented
and reevaluate priorities

for implementation of
improvements.

OBJECTIVE 3.2: PRIORITIZE FUNDING FOR ONGOING MAINTENANCE NEEDS OVER THE
LIFETIME OF THE ASSET OR IMPROVEMENT.

Initiative 3.2.1. Identify training opportunities for staff to stay up-to-date with new techniques,
practices, and materials to support safety, efficiency, and sustainability in all aspects of facility
renovation and maintenance.

At the Community
Workshop in Pollock
Pines, participants listed
a zipline park/climbing
as a priority, and most
participants indicated
that they would travel to
get to such an amenity.

Initiative 3.2.2. Keep all maintenance equipment in good working order, and fund repair and
replacement as a top priority.

Initiative 3.2.3. Identify opportunities to acquire surplus or excess materials or unwanted
equipment from other agencies and County departments.

Initiative 3.2.4. For improvements, maintenance, and equipment, identify opportunities for
the cost-effective reduction of energy consumption and greenhouse gas emissions.

Initiative 3.2.5. Incorporate drought-tolerant, low maintenance native and adapted native
vegetation, natural grasslands, and low water landscapes in the planting design of parks and
functional landscape areas.
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Initiative 3.2.6. Establish cost recovery policies and expectations for County programs and
activities, including recommendations for those programs for which it is not realistic to expect
fees to cover the cost of providing the program and those that should be covered by user fees.

Initiative 3.2.7. Strategically consider the value of grants against administrative 5, average of 40% of

responsibility and long-term maintenance of grant-funded projects. Parks Division spending
Initiative 3.2.8. Establish and update a Five-Year Parks and Trails Capital is from grant funding for
Improvement Program to include long-term maintenance and renovation new projects.

projects.

Initiative 3.2.9. Estimate the annual cost for
maintenance expenditures and replacement
needs over time, especially when considering a
new facility or amenity.

OBJECTIVE 3.3. UTILIZE A TOTAL ASSET MANAGEMENT APPROACH AS PART OF A
CAPITAL REPLACEMENT PROGRAM TO PLAN FOR MAINTENANCE AND CONSIDER
LIFE-CYCLE AND OPERATIONS AS PART OF MAINTENANCE PLANNING.

The 2024 El Dorado County Strategic
Plan requires staff to prepare a five-year
facilities Capital Improvement Program.

Initiative 3.3.1. Produce an inventory and analysis of existing County lands for priorities listed
in the Master plan, and a plan for each (disposal, hold for future use, develop and with what
features).

Initiative 3.3.2. Comprehensively address the
w# management and care needs of the natural

¥ environment and open space lands such as erosion
control, invasive species, forest management, and
wildfire prevention.

Initiative 3.3.3. Ensure sound fiscal principles are
used when developing funding strategies, including
funding for both one-time expenses and for on-
going costs.

Initiative 3.3.4. Evaluate and update maintenance
frequencies and develop asset replacement
schedules.

Initiative 3.3.5. Designate budget line items to fund
annual preventative maintenance and reinvestment
| in facilities to maintain their functionality and
prolong their life.

Survey respondents indicated that they would
spend 17% of funding on maintenance and sanitary
measures and 7% for security and staff presence.

Knaka VaIIe, Photo by Grant Webber.

Initiative 3.3.6. Evaluate alternatives for facilities and amenities (such as recreation and aquatic
centers or artificial turf and sports field lighting) based on appropriate locations, synergies
with other park activities, potential partnerships, and cost effectiveness.
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GOAL 4: ENGAGE THE COMMUNITY

TO REFINE ONGOING RECREATIONAL
NEEDS, ENCOURAGE PARTICIPATION, AND
PROMOTE VOLUNTEER SUPPORT

County recreation areas represent a primary interaction between a diverse swath of the
public and local government, and stakeholder involvement will continue to be essential to
the County’s program. Parks and trails are public places that provide opportunities for people
to interact with each other and share experiences that strengthen their sense of community
and common interest. Residents take pride and ownership in County parks and trails as
valued public places that enhance the quality of life, and in El Dorado County especially, this
commitment plays an indispensable role in recreation. As citizens donate time to assist the
Parks and Trails Division in providing park and trail services, limited funding for the program
overall can be leveraged further.

OBJECTIVE 4.1. UTILIZE THE SUPPORT OF COMMITTED COMMUNITY MEMBERS AND
VOLUNTEER EFFORTS TO THE FULLEST EXTENT.

Initiative 4.1.1. Wherever feasible, foster the ability for local organizations and businesses to
sponsor or adopt park or trail projects as way to contribute to their ongoing improvement.

Initiative 4.1.2. Through a robust volunteer program, provide oversight to engage and train
volunteers, track volunteer hours and projects completed to gauge effectiveness, plan for
future opportunities, and leverage grant funds.

Initiative 4.1.3. Create a countywide volunteer program for
natural trail construction and maintenance, coordinated by
a specialized parks maintenance team to provide training
to volunteers, tools and direct a crew for improvement
annually.

= |nitiative 4.1.4. Provide motivational support for and
retention of volunteers through calls to service and
recognition of efforts.

Initiative 4.1.5. Create opportunities for community partners
such as Scout troops, El Dorado Leadership Forum, and
community service organizations to take on park, trail, and
=, open space projects, as appropriate.

. Initiative 4.1.6. In collaboration with user groups, identify
.. improvements to the Rubicon Trail program to enhance
® sustainable responsible use and improve the user

_ - 24 experience. '
ST — emms 47% of survey respondents said they
High Schoolers volunteering with Parks and Trails

Division Maintenance staff on a drainage project at would “join a work party”for improved
Old Depot Bike Park. parks, trails, or other recreation.
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OBJECTIVE 4.2. CREATE FORUMS FOR COMMUNITY INPUT ON PARK AND TRAILSTO
FOSTER A STRONGER AWARENESS OF THE COMMON PUBLIC PURPOSE, VALUE OF
THESE RESOURCES, AND ONGOING ADVOCACY.

Initiative 4.2.1. Continue to utilize the Park and Recreation Commission as a public forum
to gain insight from users on park and trail needs, as a conduit to staff and the Board of
Supervisors.

Initiative 4.2.2. Solicit public input in the design phases for new park and trail facilities to
ensure that they adequately reflect the recreation values and preferences of those who will
use them.

Initiative 4.2.3. Develop opportunities for volunteers to serve as “Park

Ambassadors” or guides to enhance the park visitor experience and During the online
educate park and trail users about rules and regulations, function as workshop, 19 out
sources of information for users, reinforce appropriate park use, and focus of 21 participants
on improving the quality of the visitor's experience. said they would

be willing to join
a volunteer group
to help bring
their dream park
Initiative 4.2.5. Coordinate with Friends Groups for support of single facility amenity to life.

or program that will better the community and their special interest.

OBJECTIVE 4.3: INCREASE PUBLIC AWARENESS AND ENGAGEMENT WITH COUNTY
PARKS AND TRAILS THROUGH UPDATING BRANDING AND MARKETING STRATEGIES.

Initiative 4.2.4. Consider opportunities for volunteers to participate in trail
mapping and assessment efforts to update and track maintenance needs of
trails.

Initiative 4.3.1. When designing a park feature, trailhead, or sign design, consider the history of
an area, unique environmental factors and/or local character and identity.

Initiative 4.3.2. Utilize interpretive signage to educate visitors about the site’s history, impact
and importance and create a sense of community pride in local heritage.

Initiative 4.3.3. Improve wayfinding by installing signs and maps at key junctions in the trail
system and identifying parking locations.

Initiative 4.3.4. Work with the El Dorado County Chamber of Commerce to

80% of survey increase recognition of the County’s parks, open space, and trail offerings,
respondents promote recreation opportunities, and broaden reach for enhance uses of
said that they public spaces.

find information

Initiative 4.3.5. Update the County parks and trails website to allow
residents and visitors to find park, trail, and open space opportunities and
up-to-date information quickly and easily on park offerings and events.

on County
parks, trails, and
recreation online

using websites. Initiative 4.3.6. Develop parks and trails branding guidelines and
46% use social consistently use the branding guidelines in all signage and promotional
media. materials.

On a scale from 1 (difficult) to 5 (very easy),
survey respondents rated information
availability on parks, trails, and recreation
at 3.3 out of 5.
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CHAPTER 6 GOALS, OBJECTIVES, & INITIATIVES

GOAL 5: INVEST IN AND SUPPORT THE

© PROMOTION OF RECREATION FEATURES AS
A DRAW FOR TOURISM AND QUALITY OF
LIFE FOR RESIDENTS.

Tourism and visitation are economic drivers throughout the County, due in large part to the
wealth of opportunities for recreation in all four seasons. The County recognizes its role as the
place that regional tourists “come to play” and that parks, trails, and recreation are integral to
the economic prosperity of the County. Implementing projects and promoting services that
support the use of County recreation amenities by tourists will generate revenues that can

be reinvested in the park and recreation system, without straining other County resources.
Access to and enhancement of these spaces will also continue to add to the quality of life of
residents.

OBJECTIVE 5.1. PROMOTE COUNTY PARKS, TRAILS, AND RECREATION AS A REGIONAL
DESTINATION, AND FUND IMPROVEMENTS THROUGH TOURISM AND RECREATION
FUNDS.

Initiative 5.1.1. Develop a parks and recreation funding policy in budget policy, dedicating a
portion of transient occupancy tax (TOT) to parks, trails, and open spaces.

Initiative 5.1.2. Develop a policy for concessions, food trucks, and sidewalk

Iznogg_c;zl"\(te;;r first vendors to operate at parks and trailheads.

use of TOT for Initiative 5.1.3. Through local Chambers or other partners, develop a user-
park purposes friendly visitor guide accessible on a variety of devices and to include
was $1 million in website upgrades, development of mobile applications (apps), local
discretionary TOT business training, integration with social media and increased use of
allocated for the established visitor information tools.

redevelopment of
the upper area at
Chili Bar.

Initiative 5.1.4. Engage in marketing efforts by businesses and partner
organizations to connect guests to the County’s world-class recreation,
including the American River, Rubicon Trail, El Dorado Trail, multi-use

regional trail system, open space, and park offerings.
o _ ) o Survey data
Initiative 5.1.5. Evaluate the potential for user or parking fees for facilities that N catesthat420,

receive high visitor and tourism use. of respondents

Initiative 5.1.6. Consider strategies for identifying ongoing funding streams would pay a use
for maintenance and operations of parks and recreation, including user fees, fee forimproved
events space rentals, and film fees. parks, trails, and

recreation, and
56% said they
would vote in favor
of a bond measure.

Initiative 5.1.7. Establish guidelines to allow for selling of naming rights and
advertising sales on new facilities, scoreboards, trash cans, playgrounds, at
dog parks, along trails, on planters, and as part of special events to support
the costs of operations.
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CHAPTER 6 GOALS, OBJECTIVES, & INITIATIVES

OBJECTIVE 5.2. WITH A FOCUS ON PROGRAM COSTS AND ON-GOING MAINTENANCE,
DEVELOP SPORTS FIELDS THAT MAY ACCOMMODATE REGIONAL USE FOR THE
BENEFIT OF LOCAL TEAMS.

Initiative 5.2.1. Continue to pursue grant opportunities At the community workshop
benefiting new or improved sports fields for development hosted at the Grange in

for communities with families and active adult sports Coloma, baseball and
leagues, primarily in the western portion of the County. softball fields were the top

identified park need, among
all of the five small groups.

Initiative 5.2.2. Review and update facility rental charges
for sports fields to offset maintenance and operating costs.
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Photo courtesy of Bandits Little “My brothers have been playing baseball for 7 years. | believe
League at Henningsen Lotus Park  +1y o e should be more fields and the current fields should be better

sports field.
P upkept. In the future | would like to see more fields in order to

expand the leagues and let the children play more baseball”
-Participant, Coloma Workshop

Initiative 5.2.3. In concert with the County Economic Development Program, identify needs to
better position the County as a draw for non-local visitors for sports tournaments, which may
substantially contribute to the visitor industry and provide positive economic impacts to El

Dorado County businesses.
“I think that of all the topics discussed, one future

is biking. With all ages able to do it now, with
e-bikes being available. Having cross country
and downhill park available would bring people
from all over the world as well as build our local
community. Which in the end would grow our
economy in a number of ways. The sport is getting
kids outside together, competitive or leisure.
Please consider in investing in this opportunity.’-
-Participant, Pollock Pines Workshop
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El Dorado County
Parks and Trails Division
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