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South Fork of American River at Henningsen Lotus Park
Photo by Lori Parlin
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PLAN IMPLEMENTATION
This chapter prioritizes implementing each initiative, as identified in the previous chapter, 
as items to address in the short, mid, and long-term, and identifies low- versus high-cost 
initiatives. Each initiative has been determined to be achievable as a quick fix in the Short-
Term (0-5 years), able to be completed in the Mid-Term (5-10 years), or ongoing, or Long-Term 
(10+ years). Additionally, each initiative is assumed to be low in cost (small amount of staff 
effort or investment of less than $50,000), medium cost (additional programming or total cost 
up to $500,000), or high-cost (significant or additional ongoing staff resources, total cost from 
$500,000 to possibly millions of dollars).

FUTURE PROJECT PRIORITIZATION
As new projects are evaluated to improve the County parks and trails system, the following 
criteria will guide the organization and prioritization or potential projects and improvements 
for funding and implementation. 

New project ideas will first be evaluated based on how and to what extent the project:

• Achieves or implements Goals, Objectives, or Initiatives in the adopted Parks and Trails 
Master Plan. 

In addition, moving forward, as new projects and needs arise, the following criteria can be 
used to evaluate the prioritization of parks and trails: 

• Provides the greatest impact to address community needs and preferences, based on 
community feedback and stakeholder input.

• Has an identified funding source for development and ongoing maintenance. 
• Improves existing facilities that have reached end-of-life usability. 
• Aligns with other park providers’ planning and development efforts, creating or 

improving a regional project. 

South Fork of American River
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South Fork of American River, Photo by Jenna Acker.



El Dorado County
Parks and Trails Division

530-621-5360 | parks@edcgov.us | www.eldoradocounty.ca.gov/parks




