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Dear Members of the Board:  
 
Recommendations:  
 
The Department of Transportation (Department) recommends the Board of Supervisors 
(Board): 
  

1. Hear the Capital Improvement Program (CIP) presentation and provide direction 
to staff related to project priorities; and, 

 
2. Receive the CIP as a multi-year programming document. No additional action by 

the Board is needed as part of this item. Funding for projects with activities 
shown in the 04/05 fiscal year have been included in the department’s budget, 
which will be acted upon by the Board as part of the budget process.   

 
Reasons for Recommendation(s): 
 
In May of 2004, as part of the budget package, Board Members were provided copies of 
the Department of Transportation’s Proposed Interim CIP. As explained at the time, the 
Capital Improvement Program budget is now being presented in a multi-year format that 
provides a more meaningful representation of the Department’s capital program budget, 
specifically for the 04/05 fiscal year and anticipated for the following few years. The 
Department needs this multi-year programming document to plan for the delivery workload 
associated with the projects contained in the program.  
 
 






