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(for All PHAS)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals, and objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. PHAs with zero public housing units
must continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

A. PHA Information.

A.1 | PHA Name: El Dorado County Housing Authority PHA Code: CA151

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 7/1/2026
The Five-Year Period of the Plan (i.e. 2019-2023): 2026-2030
PHA Plan Submission Type: [[] 5-Year Plan Submission [] Revised 5-Year Plan Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAS are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.
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[ ] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

Participating PHA Program(s) in the Program(s) not in the No. ofPUnlts in Each
PHAs Code Consortia Consortia rogram
PH HCV
Lead PHA:

Plan Elements. Required for all PHAs completing this form.

B.1 | Mission. State the PHA’s mission for serving the needs of low-, very low-, and extremely low-income families in the
PHA’s jurisdiction for the next 5 years.

The PHA'’s mission is to provide safe, decent and sanitary housing conditions for very
low-income families and to manage resources efficiently. The PHA strives to promote

personal, economic and social upward mobility to provide families the opportunity to make
the transition from subsidized to non-subsidized housing.
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B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income, very low-income, and extremely low-income families for the next 5 years.

GOAL: Promote self-sufficiency and asset development of assisted households

OBJECTIVES:

« Increase the number and percentage of employed persons in assisted families.

« Provide or coordinate supportive services to improve assistance recipients’ employability. Continue to work with Golden
Sierra Job Training, the CalWORKSs Welfare-to-Work (WtW) program and the Workforce Innovation and Opportunity Act
(WIOA), in the County’s Employment Resource Centers in Placerville and South Lake Tahoe.

« Work collaboratively with Health and Human Services Agency (HHSA) programs and external community partners to identify
and promote resources, supportive services, and economic opportunities that assist voucher households in achieving greater
housing stability and self-sufficiency.

GOAL: Support EHV wind-down through intensive support

OBJECTIVES:

 Provide focused, individualized transition planning for EHV households before subsidy expires.

« Use HUD-approved waiver authority to place eligible EHV families on the HCV waiting list consistent with PHA policy
preferences, funding limits, and HUD requirements.

« Coordinate with EI Dorado Opportunity Knocks (EDOK) Continuum of Care (CoC), Coordinated Entry, and community service
providers to identify alternative housing stabilization resources.

GOAL: Leverage technology to improve access, transparency, and communication

OBJECTIVES:

* Modernize the PHA’s website to provide clear, user-friendly access to program information, forms, waitlist updates, and
resources for families, landlords, and applicants.

« Improve the accessibility of digital tools to ensure equitable access for families with limited technology skills

« Increase the availability of real-time program updates through web content, email notifications, and partnership information
hubs.

« Utilize data dashboards and reporting tools to support internal decision-making and transparent communication with the
community.

GOAL: Maintain compliance with fair housing and equal access requirements

OBJECTIVES:

« Administer housing assistance programs in accordance with applicable federal civil rights, fair housing, VAWA, and
accessibility requirements.

« Maintain policies and procedures for reasonable accommodation, effective communication, and equal access to housing
assistance.

« Provide staff training and participant information regarding rights, responsibilities, and available protections under applicable
HUD requirements.

« Coordinate with community partners and service providers as appropriate to support housing stability and access to available
resources.

GOAL: Continued system-level engagement with the Continuum of Care (CoC) and Coordinated Entry System (CES)
OBJECTIVES:

« Maintain active participation in the regional CoC and contribute to planning, data sharing, and policy development that
supports housing stability and homelessness prevention.

« Collaborate closely with the CES to ensure appropriate referrals, coordinated prioritization, and efficient access to housing
resources for households experiencing homelessness.

« Participate in CoC committees, workgroups, and system level initiatives aimed at improving housing outcomes and reducing
barriers for vulnerable populations.

« Enhance cross agency communication to ensure seamless transitions between programs, particularly for EHV households
and others receiving intensive case management.

« Strengthen relationships with service providers, community organizations, and local government partners to jointly address
housing needs and gaps in services.

GOAL: Maintain Long Term Financial Stability and Prevent Funding Shortfalls

OBJECTIVES:

« Continue monthly and quarterly expenditure monitoring to ensure leasing and HAP spending remain within annual funding
availability

« Enhance forecasting tools to more accurately project utilization, attrition, and year end HAP needs.

« Implement cost containment strategies when necessary, including payment standard adjustments, targeted
rent-reasonableness reviews, and occupancy management controls.

« Improve internal data accuracy and timeliness to support informed financial decisions.
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B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

Expanded Housing Opportunities

 Continued administration of the Housing Choice Voucher (HCV) Program to support
low-income households throughout ElI Dorado County

» Conducted a competitive Project-Based Voucher (PBV) selection process that supported
the expansion of affordable and supportive housing opportunities within the community.

» Advanced implementation of special purpose voucher programs, including Emergency
Housing Vouchers (EHV), Veterans Affairs Supportive Housing (VASH), Mainstream,
Foster Unification Program (FUP) and Foster Youth to Independence (FY]I).

Increased Housing Choice and Community Partnerships

« Strengthened coordination with the El Dorado Opportunity Knocks (EDOK) Continuum of
Care (CoC), Coordinated Entry System (CES), and other community partners

* Increased collaboration between housing assistance programs and homelessness
response systems to support vulnerable households experiencing homelessness or
housing instability.

 Continued participation in regional planning efforts addressing affordable housing and
homelessness needs.

Enhanced Support for Vulnerable Populations

* Prioritized assistance for vulnerable populations, including veterans, persons with
disabilities, families experiencing homelessness, survivors of domestic violence, and
households with supportive service needs.

» Utilized Project-Based Vouches (PBVs), including special purpose voucher resources, to
support the El Dorado Haven affordable housing development and associated Housing
and Community Development (HCD) program, No Place Like Home (NPLH), population.
» Coordinated with community-based providers to support housing stability and access to
supportive services.

» Utilized HUD waivers and administrative flexibilities, where applicable, to support
program administration and participant transitions.

Landlord and Community Engagement

» Continued outreach and collaboration with participating landlords and property owners
throughout the County.

» Worked to maintain landlord participation during challenging rental market conditions and
rising housing costs.

* Provided ongoing communication and support to landlords regarding inspections,
payment processes, and program requirements.
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B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives,
policies, or programs that will enable the PHA to serve the needs of survivors of domestic violence, dating violence,

sexual assault, or stalking.

It is the policy of the El Dorado County Housing Authority to allow special admissions to
the waiting list if a family is displaced due to no fault of their own under the following
circumstances: Domestic Violence — families that have been subjected to violence or
victimized by a member of the family or household within 6 months from the date of
verification by the PHA. The PHA will require evidence that the family has been displaced

as a result of fleeing violence in the home.
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B.5 | Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without
competition in accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent.
N/A

C. | Other Document and/or Certification Requirements.

C.1 | Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant

amendment or modification to the 5-Year Plan.
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C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?

Y N

oo

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also

include a narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

C.3 | Certification by State or Local Officials.
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an

attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response
to the public.

(a) Did the public challenge any elements of the Plan?
Y N
0o

(b) Ifyes, include Challenged Elements.
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Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the
hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.

B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA'’s jurisdiction for the next five years (24 CFR 903.6(a)(1)).

B.2 Goals and Objectives. ldentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years (24 CFR 903.6(b)(1)).

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan (24 CFR 903.6(b)(2)).

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (24 CFR
903.6(a)(3)).

B.5 Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without competition in accordance
with § 983.51(c), the PHA must include a statement of this intent in its 5-Year Plan (or an amendment to the 5-Year Plan) in order to
notify the public prior to making a noncompetitive selection (24 CFR 903.6(c)).

C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan (24 CFR 903.7(s)(2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD)
program, refer to the ‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations (24 CFR 903.17(b), 24 CFR 903.19).

C.3 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Challenged Elements.
If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to the
Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s
response to the public (24 CFR 903.23(b)).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to
the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals,
and objectives for serving the needs of low- income, very low- income, and extremely low- income families and the progress made in meeting the
goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.23 hours per year per response or 6.15 hours per response every
five years, including the time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and
completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this
form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form
by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality.
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GOAL:  Support EHV wind-down through intensive support
OBJECTIVES: 
• Provide focused, individualized transition planning for EHV households before subsidy expires. 
• Use HUD-approved waiver authority to place eligible EHV families on the HCV waiting list consistent with PHA policy preferences, funding limits, and HUD requirements.
• Coordinate with El Dorado Opportunity Knocks (EDOK) Continuum of Care (CoC), Coordinated Entry, and community service providers to identify alternative housing stabilization resources.

GOAL:   Leverage technology to improve access, transparency, and communication      
OBJECTIVES:
• Modernize the PHA’s website to provide clear, user‑friendly access to program information, forms, waitlist updates, and resources for families, landlords, and applicants.
• Improve the accessibility of digital tools to ensure equitable access for families with limited technology skills 
• Increase the availability of real‑time program updates through web content, email notifications, and partnership information hubs.
• Utilize data dashboards and reporting tools to support internal decision‑making and transparent communication with the community.

GOAL:   Maintain compliance with fair housing and equal access requirements
OBJECTIVES:
• Administer housing assistance programs in accordance with applicable federal civil rights, fair housing, VAWA, and accessibility requirements.
• Maintain policies and procedures for reasonable accommodation, effective communication, and equal access to housing assistance.
• Provide staff training and participant information regarding rights, responsibilities, and available protections under applicable HUD requirements.
• Coordinate with community partners and service providers as appropriate to support housing stability and access to available resources.

GOAL:   Continued system-level engagement with the Continuum of Care (CoC) and Coordinated Entry System (CES)
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• Maintain active participation in the regional CoC and contribute to planning, data sharing, and policy development that supports housing stability and homelessness prevention.
• Collaborate closely with the CES to ensure appropriate referrals, coordinated prioritization, and efficient access to housing resources for households experiencing homelessness.
• Participate in CoC committees, workgroups, and system level initiatives aimed at improving housing outcomes and reducing barriers for vulnerable populations.
• Enhance cross agency communication to ensure seamless transitions between programs, particularly for EHV households and others receiving intensive case management.
• Strengthen relationships with service providers, community organizations, and local government partners to jointly address housing needs and gaps in services.

GOAL:  Maintain Long Term Financial Stability and Prevent Funding Shortfalls
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• Continue monthly and quarterly expenditure monitoring to ensure leasing and HAP spending remain within annual funding availability
• Enhance forecasting tools to more accurately project utilization, attrition, and year end HAP needs.
• Implement cost containment strategies when necessary, including payment standard adjustments, targeted rent-reasonableness reviews, and occupancy management controls.
• Improve internal data accuracy and timeliness to support informed financial decisions.

	B3: Expanded Housing Opportunities
• Continued administration of the Housing Choice Voucher (HCV) Program to support low-income households throughout El Dorado County
• Conducted a competitive Project-Based Voucher (PBV) selection process that supported the expansion of affordable and supportive housing opportunities within the community.
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Enhanced Support for Vulnerable Populations
• Prioritized assistance for vulnerable populations, including veterans, persons with disabilities, families experiencing homelessness, survivors of domestic violence, and households with supportive service needs.
• Utilized Project-Based Vouches (PBVs), including special purpose voucher resources, to support the El Dorado Haven affordable housing development and associated Housing and Community Development (HCD) program, No Place Like Home (NPLH), population.
• Coordinated with community-based providers to support housing stability and access to supportive services.
• Utilized HUD waivers and administrative flexibilities, where applicable, to support program administration and participant transitions.

Landlord and Community Engagement
• Continued outreach and collaboration with participating landlords and property owners throughout the County.
• Worked to maintain landlord participation during challenging rental market conditions and rising housing costs.
• Provided ongoing communication and support to landlords regarding inspections, payment processes, and program requirements.
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